[Tpunoxxenue Ne 2 k noroBopy

IHPOI'PAMMA CEMHNHAPA

Tema cemunapa: «OcHOBHbIe TpPeOOBaHHSI K TNOCTPOEHHMIO CHCTEMbI MeHeI:KMEHTa
KayecTBa W OPraHu3amusi JIesiTeJIbHOCTH KBAJIU(PHUIMPOBAHHBIX
nocraBmnkoB JKb»

JaTbl npoBeneHus cemunapa: 21-23 aprycra 2019 rona.

Bpemsi npoBeaennsi cemunapa: 10.00 — 17.00

MecTo npoBenenusi cemuuapa: MockoBckas 00i1., T. Meituiu, yin. Konmakosa, 1. 2A,

OI'VIT «MHUUPUITY, ayautopust 420.

Tema 3ansaTuii dopma Bpems 3ansaTuii
3aHATHSA
Iepsoriii xens (21.08.2019)
Peructpanus ciymareneit 09.00-10.00
BerynuTensHoe clioBo 10.00-10.10
Tema 1. HanpaBJieHus 1esiTeJIbHOCTH Jlexums 10.10-11.40

nocrtasmuka DKb, ocHOBHBIE 3aga4uy B
(pyHknun, pexkoMeHayemMasi OpraHu3auMOHHO-
IITATHAasl CTPYKTYpa

ITepepwi. Kode-Opeiix 11.40-12.00
Tema 2 OcHoBHbIe 3a1ayH, (QYHKUMH © Jlexuusg 12.00-13.30
KBaJTU(PUKAIHOHHBIE Tpe6oBaHus K
nocrapmukam  JKB. Kpurepum onenku
TEeXHHYECKOI KOMITeTEeHIIUH npu
KBAJTH(UKAIUH OCTABIIMKOB
ITepepriB Ha 06e 13.30-14.20
Tema 3 MeHeI:KMEHT KaUeCTBa B JOCTHKEHHH Jlexmus 14.20-15.05

3¢ PeKTUBHOCTH YNPABJIEHYECKOr0 Mmpolecca
opranm3anuu. TpeOGoBanuss K  cucreme

MEeHeIKMEeHTa KayecTBa opraHu3anmii
KBATH(UIHPOBAHHBIX NocTaBumkoB JKb
Tema 4 MenemxmeHnT npoueccoB B CMK Jlexumst 15.15-16.00
Tema 5 JloKyMeHTHpOBaHHue CMK. Jlexuus 16.10-16.55
Ynpasienue nokymenrauueiit CMK
[ToxaBeaeHne NTOTOB IEPBOTO JTHSI CEMUHAPA 16.55-17.10
Bropoii gens (22.08.2019)
Tema 6 Ocobennoctu npumeHenus Kb Jlexmus 10.00-10.45
0Te4eCTBEHHOI 0 NPOU3BOJICTBA B

COOTBETCTBHHU C TPeOOBAHMAMM JACHCTBYIOLIEH
HOPMATHBHOM 0a3bl

Tema 7 QOcobdenHoctu mnpumeHenusi Kb Jlexmmst 10.55-11.40
HHOCTPAHHOI0 IPOM3BOACTBA B COOTBETCTBHH C
TpeOOBAHUSIMU JACHCTBYIOLIEH HOPMATHBHOMI

0a3bl
ITepepriB. Kode-Operik 11.40-12.00
Tema 8 Meroast mnpoBepkn IJKb Ha Jlexuus

12.00-13.30
OTCYTCTBHE NMPHU3HAKOB KOHTpadakTa

IlepepsiB Ha 00e] 13.30-14.30




Tema 3ansaTuii ®opma Bpems 3ansaTuii
3aHATHSA

Tema 9 Opranusanuss ¥ NpOBeJeHHe Jlexuus 14.30-15.15
cepruukannoHHbixX ucnbitanuii IKb

Tema 9.1 Ilopsaok npoBeaeHUs UCIBITAHUI IToxasHoe 15.20 — 16.05
Kb wu odopmieHue OTYETHOCTH IO 3aHATHE
pe3yJabTaTaM MCHbITAHMIT

Tema 10 BuyTpeHHHI ayIUT KAK HHCTPYMEHT Jlexums 16.15-17.00
COBepLIEHCTBOBAHMA AeATeIbHOCTH
nocrasmuka JKb

ITonBenenue nToroB BTOPOro JIHsI CEeMUHapa 17.00-17.10

Tpernii g1enb (23.08.2019)

Tema 11 Puck-opueHTHPOBAHHBIH MOAX0] B Jlexnusa 10.00-10.45
CMK

Tema 11.1 Ounenka puckoB opranuszauuu | IIpakTnueckoe 10.55-11.40
kBaJHpuupoBanHoro nocrapmmka JKb 3aHSTHE

ITepepsiB. Kode-Opetik 11.40-12.00

Tema 10.1 PazpaGorka nporpammsl M 1iiana | IIpaktudeckoe 12.00-12.45
BHYTPEHHEro ayauTa 3aHSTHE

Tema 12 YnpaBieHue HecOOTBETCTBYIOLIeit Jlexumst 12.55-13.40
NPOayKIuen

[IepepniB Ha 00e] 13.40-14.20
Tema 13 HanpasiieHusi coBepiieHCTBOBAHUA Jlexuus 14.20-15.05
aeaTeJbHOCTH mocTaBIuKoB JKb

KoHTpoJib 3HaHuil caymaTesei 3auer 15.15-16.45

[lonBenenue UTOroB ceMuHapa 16.45-17.00

Jupekrop

AHO «QnexTpoHcepTuhuKa

O.1O. bynrakos




